
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEVELING  
THE 

PLAYING 
FIELD 

Hire the Right Coach 

As a homeowner you are responsible for the care of 
your home, but when there is major home damage or 
the total loss of your home due to things beyond your 
control, such as a major storm or fire, you might 
consider hiring a Public Adjuster. A Public Adjuster 
can coach you through the long, arduous claims 
process that could easily go on for more than a year 
that would otherwise leave you completely frustrated. 

As Central California’s premiere Public Adjusting firm, 
Concordia is experienced with the process of filing 
claims adjustments and knows exactly what to expect. 
We will walk you through the insurance claim process 
and show you exactly how to recoup your losses. 
Also, we’re licensed by the state and adhere to all 
regulations, something most homeowners have no 
idea about. So hiring Concordia is generally always 
your best option. 

We work on the behalf of the insured to help them get 
a fair claim settlement from the insurance companies. 
By inspecting and evaluating the real damages to 
your property, assessing the cost to rebuild and 
repair, and staying on top of the actual payouts, 
clients who hire us find that their claims are expedited 
and pay out at a higher percentage over not hiring a 
Public Adjuster. This is because we’re educated and 
knowledgeable about the nuances of various claims. 

In many cases, claiming a total loss is less expensive 
than restoring a damaged structure. This is especially 
true of older structures that may require code or 
material upgrades. This is where hiring Concordia 
can be of particular benefit to you and your family. 

 

Know the Rules of the Game  

Insurance “games”? Insurance is serious business, 
right? You buy insurance for the peace of mind you 
are provided against unforeseen loss. Insurance 
company advertisements promise the warm fuzzies 
of protection to you and your family. 

And certainly, many claims are paid promptly and 
fully. Just as certainly, some claims are without merit 
and are properly denied. What is unacceptable, 
however, are insurance company claims handling 
procedures that are used for the sole purpose of 
delaying and denying meritorious claims. 

What are Insurance Company 
Claims Games? 

Any insurance company claims handling activity that 
is motivated by the goal of improperly delaying or 
denying a claim payment may be part of a “game” 
that you may not be prepared to “play”. Those of you 
who have encountered an insurance company delay 
or denial may have unwittingly entered the process. 

We understand that insurance companies are 
profit motivated corporations, formed and 
managed with the goal of returning investment to 
company shareholders. The courts and regulators 
have, however, noted that certain insurance 
business involves a public trust. Thus, insurers 
must be held to a higher standard of conduct. 
Their actions affect the public. 

Anything that an insurer does to wrongfully deny a 
claim, delay a claim, take advantage of a claimant, 
frustrate the claimant, wear the claimant down, or 
exhaust the claimant’s resources is a game. In short, 
any insurance company claims tactic that is not 
designed to honestly and fairly evaluate and resolve 
a claim… is a game. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Learn The Other Team’s 
Strategy & Tactics 
Concordia represents individual claimants. And 
we’ve seen the other team’s tactics. And because 
we have, we believe it’s possible to make an 
objective determination as to what is legitimate 
claims evaluation and what is pure game playing. 
What’s going on in much of the area of insurance 
claims handling is pure gamesmanship. Here are 
some examples: 

 taking statements from claimants while they 
are suffering the physical and emotional 
effects of their loss 

 taking statements from claimants while 
they are under the influence of pain 
and other medication following a loss 

 requesting claimants to sign authorization 
forms disclosing private personal information 

 advising or suggesting to claimants that they 
do not need professional representation 

 attempting to settle a claim before the nature 
and extent of damage is determined 

 misrepresenting insurance policy provisions 

 failing to advise of insurance policy provisions 

 portraying themselves as the claimant’s friend, 
counsel, or advisor 

 making incomplete statements about the law 

 making incomplete statements about the facts 

 requesting duplicative information 

 taking advantage of a claimant’s 
compromised physical and financial 
condition to secure an unfair settlement 

 requiring a lawsuit to be filed in order for a 
claimant to recover 

 using computer programs to determine the 
“value” of structures and personal property 

 failing to fully investigate a claim; for example, 
not interviewing witnesses 

 any tactics that unfairly use an insurance 
company’s position of power and knowledge 
to exploit the insured’s position of physical 
and financial vulnerability, weakness, or 
naiveté. 

 

 

 

Know Your Team’s 
Strengths 
When you opt to hire Concordia as your Public 
Adjuster, you’re actually hiring an entire team of 
people, each one of whom possess specific skills and 
abilities. As with any team, the whole is greater than 
the sum of its parts.  

Scope Writers, Personal Property Staff, ALE 
Coordinators, Clerical Staff, Administrative personnel 
and of course, your Sr. Claims Manager… all of them 
work with one thing in mind: Obtaining the greatest 
recovery for your loss.  

There’s a lot to know about Public Adjusting from 
both the legal and practical aspects of the industry. 
There’s also a lot of misinformation floating around. 
We work diligently to inform our clients about just 
what it is that we do. Toward that end, here are some 
really helpful answers to questions many people have 
about Public Adjusters: 

 

WHAT IS A PUBLIC ADJUSTER? 

Public Adjusters are trained, professional insurance 
adjusters who are licensed by the Department of 
Insurance to work exclusively for the benefit of the 
policy holder. 

WHAT IS THE DIFFERENCE BETWEEN A 
PUBLIC ADJUSTER AND THE INSURANCE 
COMPANY’S ADJUSTER? 

A Public Adjuster is employed by you, and their 
fiduciary responsibility and duty must be to you. The 
insurance company’s adjuster is employed by the 
insurance company, and their responsibility and duty 
must be to their employer. It’s not possible for any 
insurance adjuster, no matter how hard he or she 
may try, to zealously protect both your interests and 
the interests of his or her insurance company at the 
same time. After all, their instructions come from their 
employer, not from you. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I HAVE ALREADY BEEN PAID AND THE 
INSURANCE COMPANY HAS CLOSED THEIR 
FILE. IS IT TOO LATE FOR YOU TO HELP? 

Probably not. As a rule, you are generally allowed up 
to five years to file a supplemental claim from the 
date of loss. If you do not believe you were paid the 
right amount and would like us to review your claim, 
just let us know. Concordia offers a FREE CLAIM 
AUDIT. You will owe nothing unless we obtain more 
money. 

WHY SHOULD I EMPLOY A PUBLIC 
ADJUSTER TO OBTAIN WHAT IS 
RIGHTFULLY DUE ME? 

Preparing an insurance claim can be a complicated 
and complex task. There are just too many details 
and variables which arise that can be easily 
overlooked. The decision to use Concordia’s 
services has very little to do with whether or not you 
believe the insurance company will or will not try to 
be fair. We will almost always obtain much greater 
settlements due to our skill in the determination, 
measurement, preparation, presentation and final 
agreement for your loss. And because of our 
experience with the “ins and outs” of the insurance 
industry, we can get the answers to your questions 
quickly and effectively . As is true in any profession, 
the more experience and training one has, the better 
the final results.  

AM I ASSURED A HIGHER SETTLEMENT IF I 
USE YOUR SERVICES? 

Almost always. There’s no real mystery here… 
The more thorough and complete your claim, the 
higher the settlement. When you hire a Public 
Adjuster, they are expressly focused on the most 
minute elements of your loss. The more 
meticulous the Adjuster, the greater the 
settlement and the more complete your recovery 
will be. 

DO I HAVE TO PAY YOU UP FRONT? 

No. We are not paid until money is collected from 
the Insurance Company. We spend our own money 
and our time helping to document and process your 
claim before we are paid anything. In fact, it is illegal 
for any Public Adjuster to charge any kind of 
advance. 

 

 

 

WHY CAN’T MY AGENT MAKE SURE I GET A 
FAIR SETTLEMENT? 

You probably bought your insurance from your agent 
or broker because of his friendship and/or 
salesmanship. While the agent’s expertise is in 
connection with the marketing of insurance policies, 
he or she does not have the experience nor the 
obligation to render adjusting services.  
In fact, we have seen many times where the 
insurance company demanded that the agent stay 
out of the adjustment process. They were told to 
mind their own business. When everything is said 
and done, agents cannot do much to help, and they 
are just wrong if they suggest otherwise. Many 
people are shocked when they learn that most 
agents are paid an annual bonus if their claims are 
kept below a certain percent, known in the industry 
as the profit/loss ratio bonus. This naturally creates 
an undisclosed conflict of interest. With the agent 
having a personal financial interest in your claim, the 
more he or she helps you, the more he or she hurts 
himself or herself. However, agents who are aware 
of our professionalism and expertise, and who have 
the interest of the Insured at heart, will never 
discourage them from employing our services. In 
fact, they often highly recommend us, as they have 
themselves utilized our services after being a victim 
of a loss. Beware of anyone who advises you not to 
seek assistance from someone with our successful 
track record who works exclusively for you and your 
benefit. 
 
IF WE EMPLOY A PUBLIC ADJUSTER, WILL 
IT CAUSE PROBLEMS OR DELAYS? 
 
The vast majority of our claims are conducted and 
concluded in the spirit of professionalism and 
mutual respect with the insurance company’s 
representative(s). However, if the company does not 
want to be reasonable, we will never under any 
circumstances capitulate to any unreasonable 
demands or positions they might take. If there are 
any problems or delays in your claim, they are the 
same problems which would exist whether or not we 
are involved. Because of our experience, however,  
we know the best way to minimize certain problems 
or delays. And often, just by our involvement, many 
problems are avoided before they ever develop.  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SHOULDN’T I WAIT UNTIL THE 
INSURANCE COMPANY MAKES AN 
OFFER TO DETERMINE WHETHER I NEED 
YOUR SERVICES? 

If you are substantially underinsured and it’s 
likely that you will obtain the limits of your policy, 
then, of course, you should wait. In situations like 
that, that is always our advice to you. However, 
many people make a serious error by delaying 
the employment of professional assistance. The 
earlier we are involved in a claim, the smoother 
the adjusting process generally proceeds. The 
insurance company will often avoid taking certain 
positions when we are involved; positions that 
they may attempt to take when we are not. In 
addition, it takes a great amount of work to 
determine exactly what is fair, and most people 
simply do not have the necessary expertise to 
determine whether or not a company’s offer is 
fair and accurate. Sadly, we see many people 
who handle their own claims accept what we 
know are clearly low offers (sometimes less than 
50 cents on the dollar), and yet are still quite 
happy with the settlement. We have also found 
quite often that the longer a person waits, the 
more stress and duress he or she is under. Every 
day many people accept substandard offers just 
to get the bad experience over with. This is not 
the best position to be in when you try to 
negotiate your claim. Bad settlements need not 
happen. 

WILL I BE CANCELED IF I HIRE A PUBLIC 
ADJUSTER? 

No. The Public Adjusting profession is mandated 
by the Legislature and regulated by the 
Department of Insurance. It would be a serious 
violation if any insurance company were to 
discriminate against you or penalize you in any 
way for exercising a right given to you by the State 
Legislature. 

 

 

 

 

It’s All About Fair Play 
In the final analysis, hiring Concordia as your Public 
Adjuster  levels the playing field with your insurance 
company. Having us on your team keeps the 
insurance company from having the final say with 
regard to the value of your property. The insurance 
company has their own adjusters that will come out 
initially and assess the damages to your home. Often 
times, though, you are at the mercy of whomever they 
send. The experience level of the insurance 
company’s adjuster could range anywhere from very 
experienced to novice. With Concordia, however, you 
know up front exactly what our experience level is. 
This is important when you are assessing real 
damages to your home or property. A novice could 
overlook very serious issues that a more experienced 
adjuster would spot immediately. Not everything is 
overtly obvious when it comes to construction and 
repairing damaged property. 

Concordia will keep you in the loop about the status 
of your claim. We will help you by explaining the 
process of making your claim, handling all of the 
many meetings that will transpire after the process 
begins, field all of the emails and phone calls that are 
inevitable, and manage the document flow so you’ll 
never be encumbered by the whole process. 

The best part is that we only get paid when you do. 
When you hire Concordia, we are compensated on a 
percentage basis of the claim settlement, which is 
generally much larger than if you did not use a Public 
Adjuster to begin with! By hiring us to represent your 
interests early in the game, you stand to gain more… 
and pay less… for the services rendered. 

 

 

 

 

 

 

WE’RE IN IT FOR YOUR WIN. 
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